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What’s Trending Now

AUDIENCE POLL 

What’s your take on CBO? 

● What is that?
● I haven’t tried it.
● I prefer CBO to manual budgets.
● I prefer manual budgets to CBO.
● I don’t have a preference, really.



The views and opinions expressed in this presentation are those of the speakers and do not necessarily reflect the policy or position of PNC Bank, N.A. and should not be 
construed as legal or professional advice.

PNC is a registered service mark of The PNC Financial Services Group, Inc (“PNC”). All loans are provided by PNC Bank, National Association, a subsidiary of PNC, and are 
subject to credit approval and property appraisal. This information is provided for business and professional uses only and is not to be provided to a consumer or the public. This 
information is provided to assist real estate professionals and is not an advertisement to extend consumer credit as defined by Section 226.2 of Regulation Z. Programs, interest 
rates, and fees are subject to change without notice. ©2019 The PNC Financial Services Group, Inc. All rights reserved. PNC Bank, National Association. 

The views and opinions expressed in this presentation are those of the speakers and do not necessarily reflect the policy or position of PNC Bank, N.A. and should not be 
construed as legal or professional advice.

PNC is a registered service mark of The PNC Financial Services Group, Inc (“PNC”). All loans are provided by PNC Bank, National Association, a subsidiary of PNC, and are 
subject to credit approval and property appraisal. This information is provided for business and professional uses only and is not to be provided to a consumer or the public. This 
information is provided to assist real estate professionals and is not an advertisement to extend consumer credit as defined by Section 226.2 of Regulation Z. Programs, interest 
rates, and fees are subject to change without notice. ©2019 The PNC Financial Services Group, Inc. All rights reserved. PNC Bank, National Association. 

NOV 2019

ADVANCED FACEBOOK® STRATEGIES

Hosted by: Ryan Rockwood & Jim Marks
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Important NOTE!
If you are NOT seeing 

the presentation at Full 
Screen please adjust the 

zoom on your GoTo 
Viewer window (see 

screenshot).

What’s Trending Now
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1) YOU ARE MUTED FOR THE DURATION OF THE WEBINAR
to eliminate noise interference and minimize presentation 
interruptions. As much as we would love to open the webinar up to 
discussion, there are too many people to do so effectively. 

2) THIS WEBINAR WILL LAST 60 MINUTES
Our goal is to complete our presentation within 50-55 minutes and 
open up the last 5-10 minutes for questions

3) THIS WEBINAR IS BEING RECORDED
PNC Bank will post the recording on their website (custom link to be 
given at the end of the webinar)

IMPORTANT HOUSEKEEPING

What’s Trending Now
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HAVE QUESTIONS? 
Not A Problem!

Locate the Questions 
Panel.

You CAN type a question in 
your control panel. 

We will do our best to 
answer it.  

What’s Trending Now
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HAVE QUESTIONS AFTER THE WEBINAR? 
STILL Not A Problem!

Email our Support Team! 

support@virtualresults.com

 

What’s Trending Now
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If we teach it on this webinar series, it’s been

What’s Trending Now

Tried

Tested

Approved
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What’s Trending Now

SPONSORED BY
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YouTube BASICS

AUDIENCE POLL 
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ADVANCED FACEBOOK® STRATEGIES

OCTSEPJULAPRMAR

A lot has changed for advertisers on Facebook in 2019, 
let’s take a look at some of the biggest changes that 

affect real estate professionals today.
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ADVANCED FACEBOOK® STRATEGIES

New Special Ad 
Category limits  

targeting (housing, 
employment & credit).

OCTSEPJULAPRMAR

Removal of ability to target by age, gender or zip code. 
Lookalike audience removals started to roll out.

https://newsroom.fb.com/news/2019/03/protecting-against-discrimination-in-ads/
https://newsroom.fb.com/news/2019/03/protecting-against-discrimination-in-ads/
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ADVANCED FACEBOOK® STRATEGIES
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ADVANCED FACEBOOK® STRATEGIES

Minimum Location Radius 
changed from 1 mile to 15 mile

No more age based targeting. 

No more gender targeting

No more lookalike audiences

No excluding portion in detailed 
targeting
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ADVANCED FACEBOOK® STRATEGIES

Minimum Location Radius 
changed from 1 mile to 15 mile

No more age based targeting. 

No more gender targeting

No more lookalike audiences

No excluding portion in detailed 
targeting
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ADVANCED FACEBOOK® STRATEGIES

New Special Ad 
Category limits  

targeting (housing, 
employment & credit).

APRMAR

Cost cap enables advertisers to set the max CPA/CPI 
they're willing to pay for results.

OCTSEPJUL

Cost Cap Bidding 
added to ad 

campaign options.
Design refresh.

https://newsroom.fb.com/news/2019/03/protecting-against-discrimination-in-ads/
https://newsroom.fb.com/news/2019/03/protecting-against-discrimination-in-ads/
https://www.facebook.com/business/news/maximize-campaign-results-with-cost-cap-bidding/


The views and opinions expressed in this presentation are those of the speakers and do not necessarily reflect the policy or position of PNC Bank, N.A. and should not be 
construed as legal or professional advice.

PNC is a registered service mark of The PNC Financial Services Group, Inc (“PNC”). All loans are provided by PNC Bank, National Association, a subsidiary of PNC, and are 
subject to credit approval and property appraisal. This information is provided for business and professional uses only and is not to be provided to a consumer or the public. This 
information is provided to assist real estate professionals and is not an advertisement to extend consumer credit as defined by Section 226.2 of Regulation Z. Programs, interest 
rates, and fees are subject to change without notice. ©2019 The PNC Financial Services Group, Inc. All rights reserved. PNC Bank, National Association. 

ADVANCED FACEBOOK® STRATEGIES
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ADVANCED FACEBOOK® STRATEGIES

New Special Ad 
Category limits  

targeting (housing, 
employment & credit).

FTC/SEC Settlements 
requires further 

Privacy Restrictions.

JULAPRMAR

Facebook Reaches $5.1B settlement and commits to 
expand privacy protections even further in the future. 

OCTSEP

Cap Cost Bidding 
added to ad 

campaign options.
Design refresh.

https://newsroom.fb.com/news/2019/03/protecting-against-discrimination-in-ads/
https://newsroom.fb.com/news/2019/03/protecting-against-discrimination-in-ads/
https://newsroom.fb.com/news/2019/07/ftc-agreement/
https://www.facebook.com/business/news/maximize-campaign-results-with-cost-cap-bidding/
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ADVANCED FACEBOOK® STRATEGIES
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ADVANCED FACEBOOK® STRATEGIES

New Special Ad 
Category limits  

targeting (housing, 
employment & credit).

FTC/SEC Settlements 
requires further 

Privacy Restrictions.

Budget Moved to 
Campaign Level for 
all New Campaigns.

SEPJULAPRMAR

Budgets are now set at the campaign level. CBO, or 
campaign budget optimization, will be required for new 

and existing campaigns, starting September 2019.

OCT

Cap Cost Bidding 
added to ad 

campaign options.
Design refresh.

https://newsroom.fb.com/news/2019/03/protecting-against-discrimination-in-ads/
https://newsroom.fb.com/news/2019/03/protecting-against-discrimination-in-ads/
https://newsroom.fb.com/news/2019/07/ftc-agreement/
https://www.facebook.com/business/help/773289396357218
https://www.facebook.com/business/news/maximize-campaign-results-with-cost-cap-bidding/
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ADVANCED FACEBOOK® STRATEGIES

AD 
SET

AD 
SET

AD 
SET

1 2 3 1 2 3 1 2 3

$ $ $

Up until this change, 
advertisers were able to 
set different budgets for 
different ad sets within a 
single campaign, allowing 
advertisers to maintain a 
more granular level of 
control. 

THEN
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ADVANCED FACEBOOK® STRATEGIES

AD 
SET

AD 
SET

AD 
SET

1 2 3 1 2 3 1 2 3

$

With this change, 
advertisers will be limited 
to setting one central 
campaign budget for all of 
ad sets, and Facebook will  
automatically and 
continuously distribute 
that budget to the top 
performing ad sets.

NOW
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ADVANCED FACEBOOK® STRATEGIES

New Special Ad 
Category limits  

targeting (housing, 
employment & credit).

FTC/SEC Settlements 
requires further 

Privacy Restrictions.

Budget Moved to 
Campaign Level for 
all New Campaigns.

Launch of Good 
Questions, Real 

Answers, a resource  
for FB Advertisers.

OCTSEPJULAPRMAR

A new space for advertisers to find answers to their 
questions about tools, policies, and insights from staff.

Cap Cost Bidding 
added to ad 

campaign options.

https://newsroom.fb.com/news/2019/03/protecting-against-discrimination-in-ads/
https://newsroom.fb.com/news/2019/03/protecting-against-discrimination-in-ads/
https://newsroom.fb.com/news/2019/07/ftc-agreement/
https://www.facebook.com/business/help/773289396357218
https://www.facebook.com/business/news/we-hear-your-questions-now-we-have-your-answers/
https://www.facebook.com/business/news/we-hear-your-questions-now-we-have-your-answers/
https://www.facebook.com/business/news/we-hear-your-questions-now-we-have-your-answers/
https://www.facebook.com/business/news/maximize-campaign-results-with-cost-cap-bidding/
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ADVANCED FACEBOOK® STRATEGIES
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ADVANCED FACEBOOK® STRATEGIES

ADVANCED TACTICS TO 

HELP YOU KNOW WHAT 

          YOUR COMPETITION

 IS DOING ON 

FACEBOOK.
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ADVANCED FACEBOOK® STRATEGIES

PAGES TO WATCH
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ADVANCED FACEBOOK® STRATEGIES

PAGE TRANSPARENCY
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PAGE TRANSPARENCY
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PAGE TRANSPARENCY
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OPTIMIZE THE 

NEW COST CAP 

OPTIONS IN YOUR

LEAD GENERATION 

CAMPAIGNS
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Coming Soon: 
CBO Will Be Required
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show lead gen ad and webform, etc



The views and opinions expressed in this presentation are those of the speakers and do not necessarily reflect the policy or position of PNC Bank, N.A. and should not be 
construed as legal or professional advice.

PNC is a registered service mark of The PNC Financial Services Group, Inc (“PNC”). All loans are provided by PNC Bank, National Association, a subsidiary of PNC, and are 
subject to credit approval and property appraisal. This information is provided for business and professional uses only and is not to be provided to a consumer or the public. This 
information is provided to assist real estate professionals and is not an advertisement to extend consumer credit as defined by Section 226.2 of Regulation Z. Programs, interest 
rates, and fees are subject to change without notice. ©2019 The PNC Financial Services Group, Inc. All rights reserved. PNC Bank, National Association. 

ADVANCED FACEBOOK® STRATEGIES



The views and opinions expressed in this presentation are those of the speakers and do not necessarily reflect the policy or position of PNC Bank, N.A. and should not be 
construed as legal or professional advice.

PNC is a registered service mark of The PNC Financial Services Group, Inc (“PNC”). All loans are provided by PNC Bank, National Association, a subsidiary of PNC, and are 
subject to credit approval and property appraisal. This information is provided for business and professional uses only and is not to be provided to a consumer or the public. This 
information is provided to assist real estate professionals and is not an advertisement to extend consumer credit as defined by Section 226.2 of Regulation Z. Programs, interest 
rates, and fees are subject to change without notice. ©2019 The PNC Financial Services Group, Inc. All rights reserved. PNC Bank, National Association. 

ADVANCED FACEBOOK® STRATEGIES

UNDERSTANDING YOUR 
CONVERSIONS
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MIND WITH AN 

EFFECTIVE BRAND 
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CAMPAIGN. 

YOU!
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Brand awareness objective vinette 

BRAND 
AWARENESS! 
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Brand awareness objective vinette 
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Brand Awareness measures how many people 
will remember your ad in 2 days = Top of Mind
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Facebook measures more 
than a thousand signals 
including the existing 
relationship someone has 
with your Page, their 
likelihood of interacting with 
the ad and demographic 
characteristics.
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USE CROSS PLATFORM 

TARGETING TO GAIN 

THE MOST EXPENSIVE 

AUDIENCE ON THE 

LEAST EXPENSIVE 

PLATFORM.
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Cross Platform 
Targeting $2.46

Average Cost
Per Click! 
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$0.46
Average Cost

Per Click! 
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Your 
Website! 

Your 
Website! 
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transparency vinette 
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LEARN TO UTILIZE 

CBO EFFECTIVELY!



The views and opinions expressed in this presentation are those of the speakers and do not necessarily reflect the policy or position of PNC Bank, N.A. and should not be 
construed as legal or professional advice.

PNC is a registered service mark of The PNC Financial Services Group, Inc (“PNC”). All loans are provided by PNC Bank, National Association, a subsidiary of PNC, and are 
subject to credit approval and property appraisal. This information is provided for business and professional uses only and is not to be provided to a consumer or the public. This 
information is provided to assist real estate professionals and is not an advertisement to extend consumer credit as defined by Section 226.2 of Regulation Z. Programs, interest 
rates, and fees are subject to change without notice. ©2019 The PNC Financial Services Group, Inc. All rights reserved. PNC Bank, National Association. 

ADVANCED FACEBOOK® STRATEGIES

Has Machine Learning and AI exceeded the ability of human 
attention in Facebook Advertising?

We suspect Facebook thinks so!

CBO was launched in November of  
2017 and has already become 
mandatory for accounts already using 
100% CBO. Facebook will increase the 
number of accounts for which CBO is 
required through February of 2020, 
although even then not all accounts will 
have it. 
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For whom is the transition to CBO Beneficial?

- Those who consider themselves beginner level 
- Those who don’t have the time to spend 20 minutes checking 

campaign metrics and budget allocation

For whom is the transition to CBO Detrimental?

- Those who have extensive experience with ad campaign management. 
- Those who desire to retain control over budgeting at the ad level, or to 

determine which ad sets receive money. 
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IMPORTANT NOTE: You STILL have SOME control of budget 
at the ad set level.
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IMPORTANT NOTE: Even AI needs time to learn what works 
when determining budget distribution.

- Wait to edit your ad set until its out of the learning phase. During the 
learning phase, performance is less stable, so your results aren't 
always indicative of future performance. By editing an ad, ad set or 
campaign during the learning phase, you reset learning and delay our 
delivery system’s ability to optimize.

- Avoid high ad volumes. When you create many ads and ad sets, the 
delivery system learns less about each ad and ad set than when you 
create fewer ads and ad sets. By combining similar ads and ad sets, 
you also combine learnings.
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What’s Trending Now

SO, ARE YOU READY TO 
IMPLEMENT THIS STRATEGY?
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Loving This Presentation? 

Get the presentation and access webinar replays at 

VirtualResults.com/webinar

http://virtualresults.com/webinar
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Did You Know We Do This 
Monthly? 

Each will teach ONE KEY strategy that:
• Drives Traffic
• Creates Conversion
• Retains Sphere
• Creates REAL Business

What’s Trending Now

Questions or Comments? 
Support@virtualresults.com

mailto:Support@virtualresults.com
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Notes and Replay from 
Today's Presentation

Visit the PNC Mortgage Agent Alliance Website
https://www.pnc.com/agent-alliance

View the Replay at
VirtualResults.com/pnc-replay

http://pnc.com/agent-alliance/english/home.html
http://virtualresults.com/pnc-replay

